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Get on Board
Board/staff Roles

What is the board’s collective role and your individual role for each?

Governance
Fundraising
Management

Direct-service
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Get on Board
Things to Consider

Mentor or buddy system for new board members
Consent agenda
Assess the board collectively as well as individual members

Comply with new 990 reporting form
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Get on Board

Thank you for participating in the these sessions.
I hope they have been helpful to you
and will increase your comfort with and enjoyment of
serving on nonprofit boards.

If you have questions or feedback please contact
info@GraceConcepts.com
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